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5.6 PROJECT Schedule 
 

A. HDWD anticipates the following overall PROJECT milestones*: 
 

1) Request for Qualifications    December 1, 2022 
2) Revised RFQ                          December 20, 2022 

 
3) RFQ Questions due by  January 10, 2023 

 
4) Pre-Qualifications Meeting January 12, 2023 

 
5) Submission of Statements of Qualifications February 7, 2023 

 
6) SOQ Interviews (option at HDWD’s discretion) February 14, 2023 

 
7) Notification to Shortlisted Teams February 21, 2023 

 
8) Request for Proposals March 2023 

 
9) Pre-Proposal Meeting March 2023 

 
10) Field Walk-Through March 2023 

 
11) Questions Due by 4:00 PM April 2023 

 
12) Proposals Due at 4:00 PM April 2023 

 
13) Proposal Review and Evaluation April 2023 

 
14) RFP Interviews April 2023 

 
15) Award of Contract and Notice to Proceed May 2023 

 
16) Guaranteed Maximum Price (GMP) (Anticipated) August 2023 

 
17) First Package (Design) Completion (Anticipated) October 2023 

 
18) Construction First Package Authorization (Anticipated) November 2023 

 
19) PROJECT Completion (Anticipated) December 2025 
 

*Tentative dates all dependent on project funding. 
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